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Based on the growing interest in sustainable solutions in last-mile logistics, we analyze how public and private operators are evaluating investments in this sector. Consolidation strategies for freights and people depend on which stakeholder leads the consolidation and how the new distribution costs of the facility are compensated by the stakeholders that experience some benefits. The aim of our work is to build a case study from the experience of Urban Consolidation Centers and their impact on the environment, social and governance perspective of the last mile logistics services. In particular, the focus is on a successful existing experience in the North-East of Italy. According to ESG principles, one of the most promising investments is the electrification of commercial fleets, for a transition toward more sustainable mobility. The role of companies that provide delivery services in the urban area is relevant since they manage the means of transport that have negative impacts on cities, such as polluting emissions, noise, congestion, population health, and road risk. To do so, we use interviews with potentially interested firms and public authorities in order to study the opportunities and challenges related to the adoption of electric mobility solutions in the provision of the service. Starting from different perspectives we want to find the critical aspect of the service: firstly the evolution of the service from gas or fuel vehicles to fully electric or hybrid.  Secondly, on one hand the benefits on the environmental, maintenance and usage sides of the pilot vehicles that are being tested, and on the other the barriers to implementation related to costs, safety, and infrastructure constraints that emerge in approaching these changes.  From a governance point of view, given the mixed nature of the service, it should provide value to public institutions without letting them bear significant investments, but involve them in a collaborative scheme according to varying degrees of controls and risk-sharing (i.e., Public-Private Partnership). 
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