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Addressing and overcoming silo thinking to facilitate fair Positive Energy Districts (PEDs) design and development.
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One of the targets of the EU Strategic Energy technology plan is to establish “100 positive energy districts [PEDs] by 2025 (baseline 2015)”[footnoteRef:5]. A PED is a vision for a district that produces more energy than it consumes. These projects involve multiple actors, including citizens, who need to collaborate to align their interests and the projects’ success. However, silo thinking could be a key barrier to their collaboration. It is critical to overcome it to maximise benefits, ensure democratic liberal governance, and aim for inclusive energy transitions. Silo thinking is defined by a tendency to think and behave within the boundaries of one's own knowledge and interests. This oral presentation conceptualises silo thinking in the context of PEDs design identified via literature reviews. We focus on three types of silos, namely institutional silos, silos of representation and administrative silos. The conceptualisation is linked to issues in collaborative governance and funding. The three types of silos are empirically validated and discussed in three PEDs case studies across Europe at the urban or regional level - Lisbon, Amsterdam and Canary islands -considering the challenges in funding and contextualised in their political culture. Finally, we provide recommendations tools and adapted to the case studies to show how to overcome these silos to contribute to PED fair design and development. [5:  Strategic Energy Technology Plan (SET-Plan), Transforming the European Energy System through INNOVATION, Integrated SET Plan Progress in 2016.] 
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